Pennsylvania Society of Medical Assistants
An Affiliate of the American Association of Medical Assistants

BOT Meeting Minutes

UPMC Pinnacle Bergey Auditorium Lancaster, PA
Saturday, October 20, 2018

The meeting was called to order at 3:33 pm by PSMA President Cheryl Kowalczyk, RN,MSN,CMA (AAMA), and members and guests were welcomed to this meeting.
Roll Call was conducted by PSMA Recording Secretary Rebekah Olechnowicz, CMA (AAMA). Those in attendance were: 

President

Cheryl Kowalczyk, RN, MSN, CMA (AAMA)

President Elect
Kellie Kale Humma, CMA (AAMA)

Vice President

Gayle Alleman, CMA (AAMA)

Recording Secretary
Rebekah Olechnowicz, CMA (AAMA)

Treasurer

Patrice Wight, CMA (AAMA)

Parliamentarian
Diana Rogers, CMA (AAMA) (Ohio)

Vice-Speaker

Lois Bergamaschi, CMA (AAMA)

Historian

Catherine Rafa, CMA (AAMA)

Certification Chair
Mary Lou Ninehauser, CMA (AAMA)

CDRs in attendance:

CDR #5 Allegheny,Beaver, Butler
Barbara Turkovich, CMA-A (AAMA)

CDR #6 Erie



Lois Porte, CMA (AAMA)

Absent today: Speaker
Janet Mills, CMA (AAMA)





Travis Mills, EMT, CMA (AAMA)

Minutes from the March 2018 BOT meeting were not currently available. It was discussed that they had been presented at the Pre-Convention BOT Meeting May 2018, but this was not reflected in the minutes taken at the meeting, and they could not be found.  It was decided that these minutes would be deferred until the next convention in May 2019.
Correspondence: Please see the attached documentation submitted by the Vice-President elect from the meeting.
Old Business:

It was asked if the historian supplies were brought to today’s meeting to see if there were things that we could keep, or if there were items that could be purged.  According to Mary Lou Ninehauser, CMA (AAMA), there are too many things in the boxes in her garage to bring to a single meeting.  It was questioned how much it would cost to back items on to CD’s/ external drives, etc.  However, historian, Catherine Rafa, CMA (AAMA) states it would cost too much time and money to scan and download all of these documents and photos. It was suggested to use Google OneDrive to save the photos, but no action was taken on this suggestion.  The following motion was made:
Lois Porte, CMA (AAMA) motioned to purge records that are more than 10 years old. This would be 2008 and back. Barbara Turkovich, CMA-A (AAMA) Second the motion.  All were in favor. Motion passed.  All written documentation from 2008 back will be purged from historic records.

The definition of the CEB board was read to the membership by Lois Bergamaschi, CMA (AAMA).  This can be found on the PSMA website under forms, page 21.  This was requested at the May 2018 convention. 
Patrice Wight, CMA (AAMA) Reported that Kenyon Jeweler’s ran out of enamel for the president’s pin. She had made numerous phone calls with no response from the proprietor.  A new vendor was researched, but it would cost over $2,500 to create a new mold and then make the pin.  Patrice stated that she left a very firm phone call with the jeweler, and now it is being made, and should be sent directly to Cheryl Kowalcyk, RN, MSN, CMA (AAMA). Lois Porte, CMA (AAMA) motioned that we order two more pins if the current pin comes back looking okay. Barbara Turkovich, CMA-A (AAMA) second the motion.  All were in favor.  Motion passed.
Karen Sybert, CMA (AAMA) tried to reach out to Karen Harper, CMA (AAMA) regarding getting the recorder, and the other secretarial supplies to give to the incoming secretary.  Unfortunately, she has not heard anything from Karen H. in response.  A letter will be drafted by Cheryl Kowalcyk, RN, MSN, CMA (AAMA) to Karen Harper, CMA (AAMA) requesting the return of these supplies and equipment to any PSMA officer in one month’s time of receipt of the letter.  It is the hope of the president that she will return the items to Karen Sybert, CMA (AAMA) in person.
New Business
Trilevel Vs Bilevel

It was discussed at the National Convention of the possibility of the state going to a Bilevel organization.  The National Organization is concerned about membership retention, and they are posing this question to see if this would entice members to stay more active.  The discussion was that we might be able to retain more people if they cut costs as it is cheaper to be bilevel.  The suggestion was to close all chapters and be a bilevel organization for awhile and then once the body of the organization is stronger and more solidified, we may be able to break back into chapters.  It is felt that a $10 difference in membership fees does not seem to make much of an impact.  A thought was made that we do have committed people, but there is little interest in performance. There are 800 non-members that are medical assistants that we are not reaching.  The schools are not being engaged.  Jennifer Gonzalez, CMA (AAMA) and teacher at the local HACC stated that she has not received very much information at all regarding the PSMA.  It was decided that the decision of becoming a Bilevel Organization would be tabled until the March 2019 BOT Meeting.  In the meantime, we will try to recruit at the local schools.  Save-the-Date cards will be sent to the schools, the PSMA website will be brought up-to-date, and Christmas cards (sunshine) will be sent out to the membership periodically.
Lois Porte, CMA (AAMA) motioned to create a marketing chair to evaluate membership, recruitment and retainment.  It will also evaluate more effective ways to manage the scholarship distribution and policies (policy and procedure will be voted on at the next general assembly). Kellie Kale Humma, CMA (AAMA) second the motion.  All were in favor. Motion passed.
Marketing Committee Members:

Kellie Kale Humma, CMA (AAMA), Chairperson

Gayle Alleman, CMA (AAMA)

Patrice Wight, CMA (AAMA)

Mary Lou Ninehauser, CMA (AAMA)

Janet Mills, CMA (AAMA)

Lois Porte, CMA (AAMA)

Jennifer Gonzalez, CMA (AAMA)

Sherry Steele, CMA (AAMA)

President Cheryl Kowalcyk, RN, MSN, CMA (AAMA) addressed the membership stating that no one follows through with what they are assigned to do.  She stated that we all have our lives outside of the PSMA, and this distracts us from our duties and obligations on the board and to our committees.  She encourages us to make a bigger commitment to the PSMA, and to stay consistent.  It should be a consideration to create a backup system, so that others are able to keep the organization running smoothly if others are unable to fulfill the duties and responsibilities of their position.
It was also requested that the new list of officers and committees be sent out at the end of every annual convention in May, so that everyone knows what committee that they serve on.  Once again, please find attached the updated Officers and Committee list.  This has been updated as Violet Pantelich, CMA (AAMA) has requested to be removed from the Auditing Committee.

The next meeting will be held Saturday, March 23, 2019 at the Holiday Inn in Johnstown, PA.

Adjournment
At 5:35 pm, Gayle Alleman, CMA (AAMA) presented the motion to adjourn the meeting. Lois Bergamaschi, CMA (AAMA) seconds the motion.  All were in favor.  The motion passed.  The meeting adjourned at 5:36 pm.
These minutes are respectfully submitted to the board and general membership of the Pennsylvania Society of Medical Assistants.

Thank you.

Rebekah M. Olechnowicz, CMA (AAMA)
